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Cut Costs  |  Keep Performance  |  Stay Secure.

The Hidden Secrets 
of Buying Refurbished 
Cisco Hardware

Unlocking IT Savings:



Executive
Summary
In today’s digital-first business environment, network infrastructure 
is no longer a background utility—it’s the backbone of productivity, 
security, and scale. Cisco has long been the gold standard in this 
space, providing enterprise-grade networking hardware trusted by 
Fortune 500s, healthcare systems, universities, and government 
agencies alike. 

But premium performance often comes with premium costs. And in 
a world of tight budgets and constant change, the need to spend 
smarter is more urgent than ever.  This white paper explores a 
strategic alternative that is gaining traction across industries: 
buying refurbished Cisco hardware. 

Far from being a risky shortcut, refurbished equipment—when 
sourced from certified providers to trusted suppliers. o�ers the 
same reliability and functionality as new gear, with dramatically 
lower capital costs, faster deployment, and improved sustainability. 
It’s one of the best-kept secrets in IT procurement—and it’s time to 
bring it into the light.
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Rethinking 
What "Refurbished" 
Really Means
For many IT leaders, the word “refurbished” once carried a 
negative connotation—used, unreliable, or unsupported. But those 
outdated assumptions no longer reflect reality. Modern 
refurbishment processes involve highly controlled, standardized 
procedures that mirror the precision of OEM manufacturing. 

Hardware is rigorously tested, cleaned, reset to factory conditions, 
and often updated with current firmware and software. Each unit is 
verified for authenticity and tracked by serial number to ensure full 
compliance with licensing and security requirements.

In many cases, the refurbished equipment is indistinguishable from 
new—other than the dramatically lower price. The best refurbishers 
operate specialized facilities, maintain full traceability across 
inventory, and o�er warranties and advance-replacement support 
comparable to (and sometimes better than) OEM programs. It’s not 
a second-hand gamble. It’s a smart business decision.

The Financial 
Case for Going 
Refurbished
Perhaps the most compelling argument for refurbished Cisco 
hardware is financial. New enterprise-grade networking gear is 
expensive—sometimes prohibitively so. Yet organizations still need 
to expand bandwidth, replace legacy switches, or meet new 
security demands. Refurbished gear enables IT leaders to meet 
those needs without draining the budget. Savings typically range 
between 40 to 80 percent o� Cisco’s list prices, with no 
performance compromise.

These savings can be reinvested elsewhere—into cybersecurity, 
cloud adoption, sta� training, or digital transformation initiatives. In 
one recent example, a national retail chain was able to upgrade 
wireless access across more than 120 store locations by choosing 
refurbished Cisco access points and switches. 

Not only did they save 68% on hardware costs, but they also 
completed deployment three weeks ahead of schedule—avoiding 
lengthy lead times that plague many new product orders.

The economics are simple: spend less, get the same 
performance, and move faster.
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Cisco’s frequent product lifecycle updates—such as end-of-sale 
(EOS) and end-of-life (EOL) announcements—can create 
challenges for IT teams. Equipment that’s still functioning flawlessly 
may no longer be o�cially supported or stocked through Cisco. 
That often pushes organizations into premature upgrades they 
didn’t plan for and don’t need. Refurbished hardware o�ers a 
practical solution.

By sourcing identical or compatible models from trusted 
refurbishers, organizations can maintain continuity, avoid retraining 
sta� on new interfaces, and extend the life of their infrastructure in 
a stable and secure way. 

This is especially beneficial in regulated industries like healthcare, 
finance, and manufacturing, where change carries risk. In such 
environments, consistency is often more valuable than 
novelty—and refurbished hardware delivers exactly that.

Strategic Lifecycle 
Management Without the 
Forced Upgrades

The global supply chain has become increasingly fragile, and 
Cisco hardware is no exception. New equipment orders can take 
weeks or even months to fulfill, particularly for high-demand 
models. 

In contrast, certified refurbishers often maintain robust in-house 
inventory, allowing them to ship hardware within days. This 
speed-to-deploy advantage can be critical. Whether you’re 
standing up a remote o�ce, responding to a network outage, or 
scaling operations during a business expansion, refurbished 
hardware can help you move fast when timing matters. 

The ability to avoid backorders, shipping delays, and global 
component shortages gives refurbished buyers a significant 
operational edge.

Faster Deployment 
in a Slower Supply 
Chain World
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Another common misconception is that refurbished hardware 
cannot be properly supported. When SmartNet isn’t an option, 
organizations can choose from a growing field of third-party 
maintenance (TPM) providers who o�er reliable, SLA-based 
coverage—including 24/7/365 support, next-day replacement, and 
on-site troubleshooting.

Many businesses adopt hybrid support models, using OEM 
coverage for critical edge infrastructure and TPM for stable, legacy 
gear that doesn’t change often. This approach can reduce annual 
support costs by 30 to 60 percent without compromising reliability 
or responsiveness.

Support That’s 
ust as Strong
Sometimes Stronger

Sustainability is no longer a soft goal. ESG mandates and internal 
environmental targets are now part of strategic planning for 
organizations of all sizes. Buying refurbished hardware is an easy, 
high-impact way to reduce your IT carbon footprint. Extending the 
useful life of high-quality equipment keeps it out of landfills, 
reduces electronic waste, and avoids the emissions and resource 
consumption associated with new manufacturing.

It’s a win-win: reduce costs and emissions at the same time. And 
for organizations committed to sustainability—particularly those in 
the public sector or higher education—refurbished hardware 
supports your mission as much as your infrastructure.

A Greener, 
More Responsible Way 
to Build IT Infrastructure
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A regional healthcare system recently faced a major infrastructure 
upgrade involving edge switching, wireless expansion, and core 
redundancy across 12 facilities. Their budget was already strained 
by post-pandemic operating costs, and Cisco’s published list 
prices made a full refresh feel impossible.

After consulting with a trusted refurbisher, they were able to 
source over 100 refurbished Cisco switches and access points, all 
certified, tested, and under warranty. The equipment arrived ahead 
of schedule and was deployed seamlessly. 

The result was a total hardware cost savings of $250,000—money 
they immediately reinvested into cybersecurity tools and clinical 
software upgrades. Patient care wasn’t compromised. The network 
remained robust. And the budget stayed balanced.

Real-World Success: 
A Healthcare System’s 
$250,000 Win

Not all refurbishers are created equal. Success depends on 
selecting a provider with deep Cisco expertise, industry-standard 
certifications, and a commitment to transparency. 

The best partners will o�er serialized inventory, documented test 
results, flexible support and warranty options, and—most 
importantly—a consultative approach to help you mix refurbished 
and new hardware without compatibility issues.

A good partner won’t just sell you hardware. They’ll help you build 
a cost-e�ective, resilient network that supports your business 
goals—today and into the future.

Choosing the Right Partner: 
What to Look For
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For too long, refurbished Cisco hardware has been the best-kept 
secret in enterprise IT. Today, it’s quickly becoming a best practice. 
Organizations across healthcare, education, retail, government, 
and finance are embracing refurbished as a strategic procurement 
channel—cutting costs, improving agility, and extending 
infrastructure value without sacrificing performance or security.

With the right approach and a trusted partner, buying refurbished is 
not a compromise. It’s a competitive advantage.

Conclusion: 
From Best-Kept
Secret to Best Practice

Network Craze is a provider of new and refurbished Cisco 
hardware backed by a lifetime warranty, trusted by IT professionals 
nationwide. We specialize in helping organizations save money, 
speed up deployments, and reduce environmental impact—while 
maintaining enterprise-grade performance and support. Our 
inventory is fully tested, serialized, and backed by warranty. We 
o�er third-party maintenance options and fast shipping on 
thousands of Cisco products.

If you're ready to reduce your hardware spend and increase your 
IT agility, let’s talk. Contact us for a no-obligation quote or 
infrastructure assessment.

About 
Network Craze
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GET IN TOUCH
800-505-2078
contact@networkcraze.com
www.networkcraze.com


